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Report on the 
College Readiness Coalition

With Area ISDs

Presented to the Board of Trustees
December 13, 2012

Pathways

Success

Community Involvement – Establish mutually 
beneficial public, private at community–based partnerships to 
expand awareness, leverage resources and promote services 
and programs

Institutional Effectiveness
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Integrity

Access - Reaching out to our diverse communities, expanding 
linkages with industry and strengthening our partnerships with 
area ISDs and universities to create accessible and affordable 
educational pathways for our students, faculty and staff

Service
Excellence
Innovation
Success 

Creating a College – Going Culture 

Preparing for College Readiness in 7th – 10th

Grades

College Readiness Defined

ECHS

College Connection
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Grades P-6

Banners in Classroom

Select a College to Attend

TSC Ambassadors

Draw on National Expertise

7th – 10th Grades

Visit College Campuses

Motivational Speakers

College is For All Campaign

Draw on National Expertise
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Grades 11th & 12th

TSI Complete

STARR / TAKS Complete

SAT or ACT Scores

AP Courses

Dual Enrollment - Academic

Dual Enrollment - TSC Career and Technical 
Education Academies

Early College High School

College Connection – Mike Shannon
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Completing a college application and meeting 
with a college representative were ranked the 
top two most helpful activities for preparing 
for further education.

- Central Texas Student Futures Project, Ray 
Marshall  Center,

The University of Texas (2009)

Many high school students find the college 
enrollment process intimidating.

Takes place on high school campus.
◦ Hands-on, one-on-one support to assist every 

student through each step of the college 
admission process.
◦ Customized program to meet individual school 

needs.
Apply Texas
Free Application for Federal Student Aid (FAFSA)
Orientation
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All high school graduating seniors receive 
acceptance letters to TSC the same night 
they receive their high school diploma.

Program Goals:
◦ Create an expectation that everyone can attend 

college.
◦ 100% participation of high school seniors.

$100,000 Proposal 

Strong Partner Identified
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Requested commitment to participate: 
December 17, 2012

Develop the Title and Mission

Dream Big - Write a $10,000,000 Five-Year 
Proposal (2013-2018)

Brownsville ISD
◦ Dr. Carl Montoya, Superintendent
◦ Bea Garcia, Elementary Curriculum 

& Instruction Administrator
◦ Jill Williams, Secondary Curriculum 

& Instruction Administrator

Harlingen CISD
◦ Dr. Steve Flores, Superintendent
◦ Michelle Everett, Assistant 

Superintendent/ CNI Director

La Feria ISD
◦ Dr. Nabor Cortez, Superintendent
◦ Cindy Torres, Executive Director

Los Fresnos ISD
◦ Shannon Milum, Executive 

Director for Academics

◦ Amada Amaro, Executive Director 
for Support Services

Point Isabel ISD
◦ Anna Holland, Assistant 

Superintendent for Curriculum & 
Instruction

Rio Hondo ISD
◦ Richard Savage, Deputy 

Superintendent
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San Benito CISD
◦ Celeste Sanchez, Assistant 

Principal

Santa Maria ISD
◦ Barbara Hinojosa, Migrant 

Coordinator

Lasara ISD
◦ Sara A. Alvarado, Superintendent

San Perlita ISD
◦ Albert Peña, Superintendent 

Raymondville ISD
◦ Johnny Pineda,  Superintendent
◦ Dr. Dana Yates, Curriculum and 

Instruction Director

Lyford CISD
◦ Infante Eduardo, Superintendent
◦ Cathy Hernandez, Curriculum & 

Instruction Director
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Presented to the Board of Trustees
December 13, 2012

In addition to the annual employee performance 
appraisal process, Texas Southmost College will 
implement an Institutional Effectiveness Process.
The following are key components of this comprehensive 
process:
◦ Strategic planning 
◦ Operational planning
An evaluation component is included within each of 
these key activities. 
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Strategic planning allows the institution to develop a long‐
term direction and focus. As a result, this process serves as 
the framework for continuous planning at TSC. 
This process allows for the development of objectives by 
the president, derived from the institutional goals 
identified in the five‐year Strategic Plan.  These objectives 
serve as key priorities to be addressed within the next year 
to ensure that TSC’s mission is fulfilled. 
In summary, strategic planning serves to identify the 
intended purpose, direction, and expected outcomes of the 
College. 

Operational planning allows for focused review of educational, administrative, 
and support programs and services, based on the College’s goals, objectives 
and expected outcomes.
Individuals at the implementation level are responsible for developing 
different but complementary plans of action for service and improvement:

Institutional effectiveness plans (IEPs) are developed by each college planning unit, to 
address the effectiveness of programs and services.  The IEPs serve to guide all employees 
in the design, implementation and changes in procedures and services, based on the 
previous year’s evaluation and assessment results.  
Student outcomes assessment plans (SOAPs) are developed by the faculty, to focus on 
improving the effectiveness of teaching and student learning.  The results of assessment 
and student outcomes are used to review and revise their SOAPs, with the ultimate goal 
of improving student learning.

Each of these plans will be developed on an annual basis and will include a 
review of the previous year’s activities and results.  Linked to the College’s 
Strategic Plan, they allow for broad‐based involvement and participation by 
faculty and staff.  
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TSC 
Institutional Effectiveness Process

5. Assess Outcomes

Strategic Planning
(Five-Year Cycle)

1. Review and Revise Vision & Values
3.  Develop/Revise Institutional Goals 

4.  Develop/Revise Evaluation Plan and
Success Measures

Link IEPs/SOAPs to Budget

2.  Submit Previous FY IE Plan 
Results (July)

3.  Operationalize New FY 
Plans (September)

Deliver Programs/Services
to the Community

4. Communicate Previous FY Plan 
Findings (November)              

1. Submit New FY IEPs/SOAPs and 
progress IEP reports, Year-end 
SOAPs (January)   

Operational Planning
(One-Year Cycle)

2. Review and Revise Mission and 
Role/Scope 
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